TSE Region 4 Meeting Minutes 5/13/2015

Meeting Date 5/13/2015 Time 1400-1600 Location North Canyon
Information Medical Center
Sl TSE Monthly Meeting
Meeting Leader Kevin Kraal, MD
Meeting Facilitator Brandy Bartholomew Scribe Brandy Bartholomew
ToriC DISCUSSION/RECOMMENDATIONS ACTION ITEMS/

ASSIGNMENTS

Meeting Minutes

Approve Minutes & Discuss Voting Member List to ensure correctness

Kent Holyoak motioned to accept the meeting minutes from last month & Tom Mortimer second the

motion. The meeting minutes were accepted.

Meeting minutes
approved by all.
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TSE State Level
Update

Kevin Kraal-The State TSE finalized criteria for a Level 1 Stroke Center @ SLMVRMC. “BANDS FOR
TRAUMA” was a topic discussed at the state level. After discussion with the group, this group likes
the concept of the Trauma Bands.

Christian-States there is a discrepancy/confusion between the hospital leveling and patient leveling.
His suggestion is that the group decides how we would like to differentiate between the two. The
group decided on “Leveling the patient” and “Designating the facility” with Shelly McFarland’s
suggestion of such.

Tom Mortimer-Questions if there is a “state wide” leveling criteria in place. The group wants to
utilize that one level criteria so everyone is using the same criteria for all patients.

Kevin Kraal-went through the current criteria that the state has. We looked at Level 1,2, & 3. The
question that was asked was “does a level 2 go to a critical care access center”?

Wendy Mohr-talked about the proximity of the patient to the facility and critical care access centers.

Kraal-acknowledged the concern and wondered if we reassess at the one year mark and see where
things are.

Wendy Mohr-fearful that with her facility losing those patients what it will do to them financially.

MiKe McGrane-states that it is more of a regionalization of where the patient will go...it’s a
developing thought that will take some time.

Tom Mortimer-thought that as long as the hunt for ALS or the next level of care was in consideration
from the beginning things will work themselves out over time.

Shelly-Data per facility can be accessed since 2007-2013 and possibly may have 2014 information
downloaded at this time. The real need is data to be interpreted. Shelly has cards to give out to
the group with the contact at the state to get data information. Shelly talked about the AIS score
and the ISS score and what the numbers meant. These numbers will allow the data to be pulled
and see what may need to change to better patient outcomes. There are 119 data points that can
be pulled from the state information. Shelly has offered to help individuals access their data from
the state. Kraal-Can we get all facilities to give buy in on the gathering data

Kraal-back to the Leveling Criteria...we need to have MD input from each hospital and determine
that this works for the facility. Kraal will “walk through” the process with the MD’s

Will continue to get
state updates at each
meeting.

5/13/2015: Update
discussed-Trauma
Leveling & Data
information
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Education Tom Mortimer: PPT was shared with the group; Kraal-all facilities are currently “drip and ship” ;‘r’iw;gszegei? to
except for Jerome. Minidoka has a call in for a CT. Mark-advanced notification to ensure CT is in meeting. Group will
house pre activation. “Does the group agree with the 24 CT capabilities”...The group agreed they ggﬂ]t;ﬂgfeto meet until
need to have CT. Lanny would like to have advanced warning from EMS to ensure the table is 411 Provide update o
ready for the incoming possible “Code CVA”. The slide with the designated Stroke centers there is | committee
an addition to address Minidoka. TRAUMA: align with the state criteria. What facility can handle g’;ﬁ’zowpresem"d
what trauma? Mechanism rated-two tiered vs three tiered...once leveled where do they go? Input | s/13/2015:
was given on possible designation levels for the facilities in our region. STEMI: Wendy-asked about fS(:’rbg?m'ltt;eu?:ﬁqd:ﬂ
POC Troponin. Tom talked about smart phone apps with lead capability. Minidoka will be able to
transmit 12 leads with their monitors. Mark talked about the process they have in place and are
working towards. Lara-update on infield 12 leads in that area. She believes within the year. Kraal-
would like a “sub-committee” to address the needs of the region to meet 12 leads TSE MINDSET:

Get the information out to the community once completed. Nicole’s message in regards to CT
needing to be completed within 20 minutes of patient arrival and 45 minutes interpretation. Ann
Fullmer-The question clarifying Level activation fees can only come from pre-hospital vs a walk-in.
Kraal clarified that the co
Protocols 4/1: Protocols will

fall into place once
data and parameters
are set.

Communication

Kathy Elwell: SIRCOMM is EMD certified...they were not clear on the LKW time. TF City reroutes to
SIRCOMM. Blaine County-EMD yes...did not specify the LKW; Sheriffs offices are not EMD certified;
Cassia nor Minidoka are EMD certified. Mark Phillips states that they met resistance in regards to the
EMD cert in the dispatch center. Kraal states we should be important. Scott Baggett feels it is a
disservice to our communities and families not having it. Kathy Elwell-suggests education to the
dispatch centers and given them the education to get them up to speed with questions to be

asked @@ @ Lara- states the Blaine county has been amazing about gathering the pertinent
information to give the EMS agencies.

4/1: Kathy will
follow up with
dispatch information.

4/1: Frequencies to
Lara.
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Data

Shelly McFarland: Shared with the group earlier. See earlier notes. Please get with Shelly to work
together to gather data. Kraal-wants to move towards QA committee to address data. Help from the
TSE group. Gather the data and see where we are at a baseline. 2 aspects...monitor critical events
(death) or outliers like how long was the patient sitting in an ER, Chart review for the region, and
open to ideas of what to do to improve. Maria talked about the U of U review that is beneficial as a
system process, not an individual process. This will provide educational opportunities to take back to
the community. Dewayne Woodridge, Gooding EMS-gave feedback on what the medical director
with NCMC does with the agencies involved in the patients care from pre-hospital through care
within the hospital. Wendy suggests we bring this as a TSE group education. This will benefit the
region to improve. Shelly-suggests we set some region goals. The outcomes can be looked at from
that standpoint. Also we need protocols in place. How will we do this? Volunteer cases, bring cases
each month, or other examples, or does the information come from the state? Shelly-we may need
to be quarterly depending on the state information data process. Wendy-would like to have
quantitative points to

Tom-scene times, figure out what the goals are per area, and &&&&&& Kraal-lets pick a few easier
data points to gather. Start small and go from there-start with the outlying cases and go from there.
Maria-need to utilize tangible data. Shelly-notify agencies that there will be a QA process starting.
This can be met by a letter or such. Go to the facilities and provide the education of what will be
Lanny Campbell-suggests we look at what other regions in Idaho do for data collection. He would like
quick feedback in order to improve or if the patient did great. Kraal stated the “quick feedback” will
not be coming through the TSE group. SUBCOMMITTEES GO HERE....

Kraal-Case review committee be “this group” Christian-discussed the other regions direction.
Christian states that we can proceed however wanted. Will provide vetted documents once available
on the website.

4/1: Update

Maps

Brandy Bartholomew: didn’t discuss

Pediatrician

Kraal- Mitchell Moffit will be getting back to Kraal to determine his involvement.

4/1: Have a
pediatrician named.

LZ’s

Didn’t discuss

Roundtable

Hospital Questions..... Shelly suggestion-next meeting break up into committee Mike-kudos to the
team for the work done at this regional group. Lara-requests frequencies

4/1: QA
subcommittee & data
& grant person.
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Motion to end the

meeting

The meeting was motioned to be adjourned and seconded.

Next meeting

June 3rd 1400-1600 @ Public Health Department 1020 Washington Street North Public Health Department

Tami has room
reserved.

30 minutes

Tom-STEMI Scott- CVA Shelly- TRAUMA (20 30 minutes in the beginning of meeting)

30 minutes

CASE REVIEW: Minidoka, SLMVRMC, & Tom

Participants

Name/Department Present | Absent Name/Department Present | Absent
Kevin Kraal, MD/TSE X Tami Pearson/Public Health Department X
Chair/SLMVRMC/ASL
Brandy Bartholomew/TSE Vice- X Kathy Elwell/U of U X
chair/ASL
Lara Mclean/TSE Secretary/Ketchum X Stephanie Shawver/SLMVRMC X
Fire Department
Suzanne Miller/SLWR X Scott Baggett/SLMVRMC X
Jay Blacksher/North Canyon X Mark Phillips/Minidoka Memorial X
Wendy Mohr/North Canyon X Brad Boden/Minidoka EMS X
Tom Mortimer/LFN X Shelly McFarland/SLWR ED X
Deb Robertson, MD/SLWR ED X Brenda Gully/MV Paramedics X
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Blaine Patterson/MVP/ASL Kent Holyoak/Life Run EMS X
Dewayne Woodridge/Gooding EMS Cody Langbehn/SLWR

Christian Surgeon/State TSE Ann Fullmer/SLJerome X
Lanny Campbell, MD/Cassia Maria Hoggan/Cassia Regional X

Regional

Jeff Carl/SLMV ED

Stephanie Hillius/MV Paramedics

Nicole (TSE)

James Sievers, RN/Minidoka X




Voting Member List

Agency

Name

St Luke’s Magic Valley

Kevin Kraal

Life Flight Network

Tom Mortimer

Air St. Luke’s

Brandy Bartholomew

St Luke’s Wood River

Shelly McFarland

Magic Valley Paramedics

Stephanie Hillius

North Canyon Medical Center

Jay Blacksher

Gooding EMS Dewayne Woodridge
Minidoka Memorial Hospital Mark Phillips
Minidoka EMS Brad Boden

Cassia Regional Medical Center

Maria Hoggan

Ketchum Fire Department

Lara McLean

St. Luke’s Jerome Ann Fullmer
Lincoln County EMS **open**
Camas County EMS **open**

Wood River Fire

**Open**
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